July 20th, 2017 Meeting Minutes
Moscow UI Facilities Services Center, Jack’s Creek Meeting Room, 2:00 PM
Attendance
X UI: Elmer Johnson,
Water Systems Manager
X UI: Eugene Gussenhoven
Utilities and Engineering Director
X Moscow: Tyler Palmer (Chair)
Deputy Director Operations
Moscow: Gina Taruscio,
City Council Member
Moscow: Les MacDonald,
Director of Public Works
Latah County: Paul Kimmell,
County Representative
Latah County: Tom Lamar,
County Commissioner

X WSU: Dan Costello (Vice-Chair),
Assistant VP, Facilities Services
WSU: Steve Potratz,
Plant Engineer – Facilities Operations
X Pullman: Clayton Forsmann
Deputy Director of Public Works
X Pullman: Kevin Gardes,
Director of Public Works
Pullman: Fritz Hughes
City Council Member
Whitman County: Mark Storey,
Director of Public Works
X Whitman County: Art Swannack,
County Commissioner

Visitors and Others
Robin Nimmer, Terra Graphics; Luke Hollister, The Daily Evergreen; Steve Robischon, PBAC;
Guy Gregory, WDOE
Call to Order
Tyler Palmer called the meeting to order at 2:03 PM. Tyler thanked the committee for electing
him as the new PBAC Chairperson and expressed confidence in PBAC’s direction.
Introductions were conducted by members and guests who were in attendance.
1) Approval of the June 15th, 2017 Meeting Minutes
Contingent on edits to be completed, July, 2017 draft minutes were approved by consensus.
2) Public Comment for Items not on Agenda – None
3) Presentation/Discussion – None Scheduled

Note: These minutes are preliminary drafts, and have not been reviewed for
correctness or completeness by members of PBAC
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5) New Business • Technical Advisor Position – Woodley discussed the need to keep the Technical Advisor
position funded until the end of June, 2018 rather than allow it to end January, 2018.
Woodley mentioned that to keep her time focused on community outreach and engagement
that she would need support from Robischon to continue processing data and serving as the
technical support expert. Gardes made a motion to extend the position to June 30th, 2018.
Swannack seconded the motion. It carried by consensus.
• WSU Monitoring Wells – Robischon presented data from the WSU Test well. Robischon
showed the hydrograph, which shows that the water levels have been going down since
monitoring began in 2007. Robischon discussed that the well is going dry, but noted that
well 3 that is no longer being pumped is right next to WSU Test well. He suggested that to
continue this data set that PBAC should monitor well 3. Robischon proposed that PBAC
should fund to have the pump pulled off well 3 to get access for monitoring. The PBAC
committee requested that an estimate is obtained from WSU before a decision is made to
fund the removal of the pump from well 3.
• PBAC Projects Updates –
o Jeff Langman emailed Woodley letting her know that the well data should be
collected by the end of August. They had some delays but have made legwork in
other directions to keep on track with their project.
o Pam Dunlap and John Bush emailed updated to Woodley. They attached a PDF
composed of seven plates showing geologic cross sections through the MoscowPullman area. They mentioned that only a few revisions or corrections may be
needed to finalize them before creating a geologic report. Dunlap and Bush sent
another update with poster size PDFs of their cross sections that they plan to present
at the Annual Meeting of the Geological Society of America in Seattle this October.
They sent another email to inform PBAC that they would be willing to present this
information to the public or come to a PBAC meeting to present their final works.
Palmer mentioned that having this presentation at the Water Summit could be a
great opportunity to reach a variety of audiences. Woodley said she would attend
the next summit planning meeting and work with Dunlap and Bush to see if they
could present at the summit.
4) Unfinished Business –
• Ben Floyd Updated Proposal- Floyd reviewed the scope of work with the committee.
Floyd updated the scope of work by splitting it into phases as the committee requested at
the previous meeting. Floyd mentioned that having assistance from PBAC staff for data
collection under task 3 could save money on data collection. Woodley said she would be
willing to help with data collection with committee approval. Floyd sent Woodley a link to
a paper that could help inform the legal processes that she was asked to forward to the
committee. Gardes asked if the cost estimates under the collection of data section includes
equipment and data collection. Floyd said that it would include all equipment and labor for
data collection. Gardes also inquired about what kind of lab work would be needed or if
most of the data would be collected with a data logger. Floyd said he would double check
that, but most of the data they would need would come from the logger itself. Gardes asked
that a purpose statement be added to the first paragraph to state why we are proceeding
with part one. He would like to see that the intent is not to choose an option but to make an
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informed decision using a public involvement process. Palmer agreed that a statement
should be added to ensure readers that PBAC is not prescribing a solution.
• DH Communications/Website Update- Woodley updated the committee on the progress
made with the website. Woodley went to Spokane to assist in getting the website
development started. Woodley shared PBAC logo files with DH Communications. During
the meeting, the site map was discussed and will be ready to present at the September 2017
meeting. Woodley is working with DH Communications on font ideas, website outlines,
and general design. Woodley asked the committee whether she may sign the contract that
DH Communications drafted or if she must have a contract that is established through UI.
The committee agreed that Tyler Palmer, the current PBAC chairperson, should sign the
DH Communications contract per PBAC’s bylaws.
6) Budget Report –
• Woodley displayed July 5th budget balances
7) Other Reports and Announcements
• Committee members agreed that a Special PBAC meeting should be held in August to vote
on the proposal submitted by Ben Floyd. This item could not be voted on during the July
meeting because all four research entities must be present to vote.
• Gardes and Palmer requested that Woodley send out the Alternatives Report power point
and handout so they may use these materials to present to groups.
• Next Regular PBAC meeting – September 21st, 2017, 2:00 PM, Moscow
8) Adjournment
The meeting adjourned at 3:51 PM.
Minutes approved at September 21st, 2017 PBAC meeting.
Korey Woodley, PBAC Executive Manager

TO:

K o re y W o o d le y , P a lo u se B a sin A q u ife r C o m m itte e

FROM:

E m ily E a s le y , D H

DATE:

A p ril 2 0 1 7

RE:

S tra te g ic C o m m u n ic a tio n s S u p p o rt

Strategic Communications Support
Thank you for the opportunity to provide the Palouse Basin Aquifer Committee (PBAC)
with a proposal to support the group as it continues to evolve and grow its external
communications efforts – and gears up to communicate with and engage the public
around a recent groundwater study.
DH knows PBAC and understands the communications challenges you face. We
supported the group in 2013 through the development of a communications plan. After
four years, the group has grown, welcomed new leadership, and is now in a place to
begin engaging the community like never before.
In talking with key members of the group, PBAC would like support in crafting and
implementing a public engagement strategy around a recent groundwater study – and
gain input around alternative sources.
DH has decades of experience in building and running public engagement processes like
this. But, to ensure a successful public engagement process, it will be vital that PBAC
first focus on its brand and a series of foundational communication tools. With these
tools and a set timeline in place, DH can then work with PBAC to form the public
engagement process and launch.
The proposal below outlines our recommendations around foundational communication
tools and the public engagement process. We welcome questions as you review!
Brand + Foundational Communication Tools

Visual Identity
As PBAC begins to build a series of foundational communication tools, it’s important to
have a visual identity or “brand guide” to build materials from so that there’s a consistent
look and feel. This will help to build the group’s brand within the community and make
any PBAC material quickly identifiable as belonging to the group.
Using the PBAC logo as the single designed brand element, DH will craft a simple brand
guide that outlines color palette, fonts and design style.
This guide, along with the message platform included in your communication plan, will
be used to develop all communications tools moving forward.
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Website
In today’s world, a website is the most critical communication platform an organization
has. When someone learns of a new company, the first thing they do is go to the
company’s website to learn more.
Currently, PBAC’s website is hosted on the University of Idaho server and acts as an
online bulletin board.
Ahead of engaging the public in a formal process, it’s imperative the group update their
online presence. This doesn’t need to be a time-intensive or costly venture, but rather, we
can craft a streamlined, efficient process that gets you a simple, sophisticated and userfriendly website that better reflects the PBAC brand.
Building this website would take 8 weeks and involve the following phases:
•

Phase 1 | Discovery + Definition
2 Weeks
During the discovery and definition phase of the web process, we will review the
analytics of your existing website to understand what content is most viewed.
Using this information, we’ll develop an updated site structure that maximizes
the user experience based on natural search patterns. Coming out of this phase,
we will provide a recommendation on a sitemap. PBAC will provide one round of
feedback and provide final approval and sign off before moving to the next phase
of development.
o Deliverable: Sitemap (sign off required)
*one round of edits to the deliverable will be incorporated. If a full rework of the
deliverable is needed, a change order will be required.

•

Phase 2 | Design + Development
4 Weeks (+1-2 weeks if custom photography is desired)
During this phase, we will develop the new PBAC website. This includes
developing the digital or online brand for PBAC (based on the visual identity),
and developing content for the website. With these elements, we will build the
website and have it ready for launch at the end of the phase. We recommend
building the website in Word Press to create cost efficiencies for the group.
Included in this will be a custom URL.
A few things to note: like the existing website, the new website will include
search functionality. Additionally, we will integrate Mail Chimp into your new
website to allow for gathering of email addresses so you can distribute a monthly
newsletter. Lastly, there will likely be a need for a few photographs to add visual
interest to the website. We’ll reserve room in the budget to purchase 1-3 stock
photos, but if custom photography is desired of the area or of the board of
directors, an additional cost will be incurred and the timeline will be adjusted.
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As we work through this phase, a series of materials will be provided that must be
approved and signed off on before we can move to the next step. In order, these
include:
o Deliverables:
§ Site Content (sign off required)
§ Digital Brand (sign off required)
§ Functional Website (sign off required)
*one round of edits to each deliverable will be incorporated. If a full rework of
any of these deliverables is needed, a change order will be required.
•

Phase 3 | Testing, Launch + Optimization
2 Weeks (+3 months of optimization support)
In this last phase, we will run the approved website through testing and launch.
After launch, we will continue to support PBAC for 3 months, monitoring the
website’s performance and optimizing, as needed. We will also conduct a 60minute phone tutorial and walk PBAC through the CMS (content management
system) so it’s clear how to make updates in the future.
o Deliverable:
§ Launched Website!

Communication Plan Update
In four years, a lot has changed in the tools available to reach out target audiences. We
recommend dusting off the PBAC communications plan developed in 2013 and
refreshing it with new tactics that will most effectively reach our desired audiences.
Assuming goals and audiences are consistent with 2013, we will review the strategies and
tactics included in this plan and make revisions. Our team can be efficient in this process
and the plan will set up the PBAC group for success moving forward!
Major Communication Vehicles
As PBAC approaches a public engagement process, the group will need a core set of
communication materials that have a consistent look and feel – and a content strategy
that conveys a clear and compelling message. We recommend developing the following,
based on what we know the group commonly uses and what’s effective with your
community.
•

Stump Speech and Slide Deck
As Korey and board members are out in the community giving presentations, it’s
important that the group has a templated PowerPoint deck to build presentations
from. Additionally, the group should have a standard “who we are” or “stump
speech” presentation that talks about who PBAC is as an organization, what you
do and why people should care. We will interview Korey to gain her perspective
and weave in her point of view to the presentation to increase its impact.
Additional slides can always be added to this presentation but it’s great to have a
basic starting point.
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We will support PBAC by developing a PPT template with 3 templated slides
including one title slide, one transition slide and one content slide. Using these
templates, we’ll develop the basic stump presentation.
•

E-Newsletter
A great way to reach a broad set of stakeholders quickly is through an enewsletter. As noted in the “website” section above, we recommend tying Mail
Chimp to your website to collect email address through an opt-in submission
form. From there, we will develop a designed e-newsletter template that can be
distributed monthly. Our team will work with PBAC on a content strategy to
create a consistent structure for the template, design the template itself, and
again, ensure this system is tied into the website so you’re capturing emails
seamlessly.

Public Engagement Process

Sharing data from the recent groundwater study, and engaging the public in a process to
identify and discuss alternative sources will be a multi-pronged effort to ensure we reach
all interested parties like the general public, commercial and industrial water users, well
owners and drillers, elected officials and environmental groups.
Early on, it will be important to identify key messages around this effort and get clear
around our “ask” of the public so this engagement process has a clear purpose. An
effective effort will include a mix of in-person, digital, earned media, and materials.
While further exploration with the PBAC leadership will be needed to inform the plan,
early ideas include:
•

•

•
•

In-Person:
o Community presentations and open house events
o Educational display at the Palouse Mall, National Lentil Festival,
Rendezvous in the Park, or the Moscow CO-OP
o One-on-one meetings with key stakeholders
Digital:
o Digital ad buy (Facebook display and retargeting)
o Website content
o E-news content
Earned Media:
o Op-Ed and letter to the editor strategy
o Press releases and pitching
Materials:
o Direct mailer(s)
o Video content
o Fact sheet(s) and FAQ(s)

As the PBAC group solidifies timeline and key decision points, DH can be brought on to
develop the full public engagement process and support with implementation, as needed.
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Budget
Project
Visual Identity

Website

Communications
Plan Update

Stump Speech &
Presentation

E-Newsletter

Detail
DH will develop a simple 2-page visual identity guide that
will be used when developing any future collateral pieces
for PBAC. This guide will outline color palette, font and
any special design style.
Phase 1 | Discovery + Definition
• Deliverable: Sitemap
Phase 2 | Design + Development
• Deliverables: Site Content, Digital Brand,
Functional Website
Phase 3 | Testing, Launch + Optimization
• Deliverable: Launched Website!
DH will review and update the strategies and tactics
section of the 2013 communications plan.

Budget
$3,045
3 weeks
$7,500
+ Monthly
Hosting Fee
(typically, around
$20 per month)
+ $TBD stock
photography

8 weeks
$1,250
3 weeks

DH will develop a 15-minute basic stump speech about
PBAC based on key messaging from the communications
plan, and input from the executive director. DH will
interview Korey to get her perspective. DH will write a
script and develop a set of slides that speak to the
content.
DH will develop a designed Mail Chimp e-newsletter
template. The template will outline key areas of content to
include in monthly editions.
PBAC will be responsible for gathering email addresses
(and the validity of those email addresses), and DH will
also build in an opt-in function on the website for people
to sign up for the newsletter.
*Should PBAC’s email list be throttled in Mail Chimp, there may be a
need to run the list through an email cleaning service. This is typically
around $25 for a list under 2,500 people but would be above and
beyond the cost noted to the right.

$6,600
4 weeks

$2,980
3 weeks

**It’s important to note that there is no fee to use Mail Chimp if PBAC’s
email list is under 2,000 recipients. If the list grows beyond that
number, there is a monthly fee to use the service, but it’s as low as $10
per month.

Public
Engagement
Process

DH will develop a public engagement process for the
PBAC group. This will include one 2-hour in-person
strategy session with two DH team members and key
PBAC representation, along with a final engagement plan
that outlines key messages and “asks” of engaged parties
to clarify purpose and intent of the process and key
strategies and tactics for engagement.

$6,940
6 weeks

Implementation support can be provided and scoped, as
needed.
SUBTOTAL

$28,315+

*An 8% administrative fee is added to all DH time.
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Sample Timeline

5/1

5/8

5/15

5/22

Week of…
5/29 6/5

Visual Identity
Website –
Discovery + Definition
Website –
Design + Development
Website –
Testing, Launch +
Optimization
Communications
Plan Update
Stump Speech
+ Presentation
E-Newsletter
Public Engagement
Process

315 W Riverside Ave Suite 200 Spokane WA 99201

6/12

6/19

6/26

*plus 3 full
months of
monitoring +
optimization
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